	
Instructors comments 
PRAISE:
You have the beginning of a strong feasibility report.  This draft closely follows the assignment details. You organize your ideas according to the recommended structure, making your draft easier to follow and more effective.
[bookmark: _GoBack]Add table of content is missing 
Thesis:
Your introduction should include a statement that summarizes the purpose of the report.  Answer this question: What is the problem and what is the single, viable solution to the problem?
Your thesis statement should clearly state the problem and the solution. Your scope is “the solution and the list of criteria in order of appearance in the Discussion section of the report; the solution to be discussed must be manageable and viable within the limitations of the report.” Your scope is really your thesis.  A vey simple thesis template looks like this: “________________ will solve _______________ by  ___________, ____________, and _________.”
Focus:
You need to narrow your scope.
Your focus needs to be specific – a specific problem to a specific company.  You want to make sure that your audience (a specific manager/ person/ group) can assess the viability of your recommendation.  If your scope is too broad you will not be able to present the problem and the solutions in such a short amount of time.
You need to determine one small business-related problem and recommend one viable solution.  What is the specific problem that exists within the company?  Is the problem that needs to be solved that the products are neither high-end nor low-end?  The second part of your introduction should clearly explain the problem that the company faces.
Who will be reading your report? Who is responsible for implementing change in the workplace? Who has the power (money!) to make these changes possible? This is your audience and it will determine how you present your ideas.
You need to narrow your focus and audience before you can create a comprehensive feasibility report.



Paragraphs:
You need a clearer introduction
Your introduction should present the problem in a way that appeals to the audience and makes the reader want to continue reading.
Your introduction should include the purpose of report, the problems that motivated report, and the person who initiated report.  You do not need to give the background of the company.
The problem is unclear.  The entire purpose of the second part of your introduction is to present the problem that needs a solutions.  Is the problem the price point? Customer perception?
The topic sentence is: “The focus of this feasibility report is on the future of the end-user software market for BlackBerry and whether its product (Hub+) will succeed at changing existing perception of the brand.“  The topic sentence tells the reader that the problem is brand perception.  This may be a broad problem because any improvements the company makes can affect brand perception. You want to address a specific problem and offer a specific and effective solution.
You need to address the limitations
Addressing the limitations of the solution will strengthen your report and show your audience you have fully assessed the feasibility of your recommendation.
Brainstorm any limitations to your solution.  After you have anticipated what the opposition may say against your solution, you need to prove them wrong.  Why could the solution fail? How?  Your audience is looking for reasons to reject your proposal. Your report will be more effective if you anticipate the opposition and address it upfront.
How would you respond to the opposition? Refute opposing arguments by showing that they are unsound, unfair or weak.
WRAP-UP: Make sure you include a strong thesis and structure your essay in a way to supports your report. I am looking forward to reading your next draft.
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